ALY Al e jlga dnatil "(Julinal) 508) L Ja gl 5 IaY) DaS ) ) ging oy Gl ABE D g Aaals

8 y) e )" sl gins ) L culdlad g o 20 (38 gall 2aY) 2 gall il o gl Amala ) o g lliall deaf ) gAl Ale )
isla, &ﬁhj ;3__;'[}_.:. 22 S l.;.L__-I S g R an- et ;c_lhﬂj.ujl daaiiy ﬁ_;l..‘l:j dalall E_J'I.:.?l dalais .-.;Tﬁl'j :"(M'I E.J.U.) ‘514....}11
Analall ale el ¢ plin @ gl A il ) cani g dadlall o o) el el

il (o gially colalal) Jaali g 4 jlay) ol &1 Al dmalall 2gea ) 8 sl Elal) 2 adaws o o gLl deal ) gSall S
Ao ylay) g Al ol leall dass Caagring SR o ) e Sl A1 WY1 aliall il duaiaasll (il ol Ao gaas e J Y
8 )1l Al L LT (oY) el gbaty il A1 e o J:.ujgajg.qQﬁ_a.ha;uapjéﬁmiﬁ}at;uirmus_;ﬁﬁj

Aol ANS oY) el pial) okl T angS Ao p el 2 e bl el At g

s galls cplalall e U p2ia B0 sni 48 jliie cuila Y el gal) deii g5 jlaY dalall 3 jlaY) ale jade o)) pee alla LY g i il
Asdal) o Ual Caling (e J5Y1 s gl

éﬁ'&_}.‘lm'l ﬂ._-.'..:ﬁ'l ._||-.."|L1.1.1.|- d..u..a...'l..‘l:-'l \;l éﬁl M]p’jﬂ-ﬂjﬂj b_}...‘l.‘h,_p _.}.II.-GJ_}HI ..‘ﬂ_u..ﬁl._-._):.-li MAE&J
BUBSIERPT A PRGNSV ) Lo | 35 ) o2 ol salall G 13S0 (g Y Janll 6138 a8 55 o]y Sl
fan i A rladlly ol s ) e ol coatl (gt (€ HLlll i LS Analall s 8 Udda 15l Jia ol

gl sl ) ails

;E)Sﬂl‘::.- Jﬂu].ﬁhﬂl J}J&Laul.ﬁuﬂljlwhrll.\h —aeall thlﬂm; ...!u_‘])_-.i a\.ai_al] _J}'l;uaj] e ‘Lal. L."L.a.‘fllm- \;&Jiﬂh ,___:;.Lu.J
la o€ ol ¢ il il g o Jandl Flia (puansig )J_.,_\lhad}halm_ﬂ;hf plall g ;u1y~gnmuﬁ Aol da 3ol Slaall
uu}lu_;@nj_ahp‘pmﬁjuﬁﬁhbﬁbus VA aia g sl s yp0g il anii bl ¢ SN Caiall ol e Jlaty!

e Al lalatl Asetig ab el B ab g g g gall

‘LJS; JL.-;:-E}"I 5'_,]1-:':' ?....ﬂ_- L_:..e).lnil t_'].."lLE:l'l L °L|.E.1:- _J}.E..‘ll] b g L.Lnj.u..:E daala L}ufJJ'il1 Jn_’LA .p.l..mﬁ e daas éﬂ.&h 59 _,]-'-"1—"-:"_5
A il J sl s S0 crllia lardis sy ) 3l g 8 il A0S lae 315 5100 s s pall ¢ olins dass deal ) il g o5l
A Al ads,

Assiut University organizes a training forum entitled "Preparing middle
management (future leaders)"” to develop the skills of young leaders

Under the patronage of Dr. Ahmed El-Minshawy, president of Assiut University, the training forum
entitled "Preparing middle management (future leaders)”, organized by the General Department of
talent management and Development, kicked off today, July 20, and will last for three days until
July 22, in the discussion Hall of the administrative building of the university, under the supervision
of Professor Shawkat saber, secretary general of the University.

Dr. Ahmed EI-Minshawy stressed that the organization of this forum comes within the framework
of the University's efforts to develop administrative cadres and qualify employees at the first career
level from the group of specialized jobs to assume supervisory positions in the future, pointing out
that the forum aims to develop leadership and administrative skills, and enhance the efficiency of
institutional performance, thus contributing to the preparation of a qualified second class capable
of Keeping Up With Change and achieving administrative excellence. He praised the training pro-
grams provided by the talent management and development department aimed at the continuous
development of the administrative apparatus in all its sectors.

The forum was attended by Mr. Osama Al-Sayed, assistant secretary general of the University, Mr.
Abdulkader Mehran, head of the central human resources department, and Mr. Khaled Omran,
director general of the talent management and Development Department, in addition to the partici-
pation of about 60 trainees from the first level of employees from various sectors of the University.

In his speech, Professor Shaukat saber expressed his appreciation for the theme of the forum,
which seeks to prepare a second class of young leaders capable of creating positive change and
raising the efficiency of administrative work, stressing that conscious leadership is the main pillar
of any institutional development, and that building the capabilities of middle cadres represents a
real investment in the future of the University. He also wished the participants to make the most of
the training program and to succeed in translating its outputs into concrete performance.

Over the course of its days, the forum will address a number of important topics, most notably:
the importance of preparing the second row of leaders, motivating leaders to support the idea,
the necessary qualities for supervisory positions holders, the role of the manager in creating and
managing change and improving the work climate, obstacles to change, the impact of commu-
nication technology on building the second row, methods of evaluating his performance, and his
role in decision-making. The forum also discusses the importance of managers understanding the
motives and behaviors of subordinates, and their role in motivating them and developing positive
trends.
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