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Areas of development
and enhancement

Deve%l_(-)—pment and enhancement
_________proposals

Mission & goals of the

lbuﬁm the mission and goals of the
program

2- Developing awareness of the mission

program and goals of the program
3- Qualifying the program for
| Accreditation
- Setting criteria for selecting academic
leaders of the program
Leadership & 2- Determining the organizational &
organization of the |administrative structure of the program
program 3-  Developing Information System

Documentation

4- Forming program advisory committees

Supportive financial
resources & facilities

1- Diversifying funding sources of the
program

2- Providing supportive & financial
resources for the program

3- Providing a suitable technological
infrastructure

4- Providing various sources of learning

Academic criteria of
the program

I- Developing awareness of the program
academic criteria

2- Activating community participation in |
updating  the  program's graduate
specifications

3-Adopting academic benchmarks




e

Program Design

Undergraduates

|- Setting a policy for the un

. . . . tion
' community partlcolpa'
|- Activating o Ay

and involvement of rela

rogram 8 fField Training |

- Activating the role 0 a1 |
g- Updating the program In light of its
riodic review T —

admissions and reviewing it periodically

7. Activating the academic advising for

the students of the program .
3- Establishing programs for supporting

both excellent and academically failing

students

4- Developing the program based on the
students ’evaluations

Staff members

1- Availability of quantitative and
qualitative aspects for both staff members
and staff assistants

2- Evaluating the performance of both
staff members and staff assistants

3- Developing the program in light of the
perspectives of both the staff members
and staff assistants

4- Faculty development

Teaching & learning

I- Setting the program’s teaching and
learning policies

2- Developing field training for students
of the program

3-Development of self-learning  skills
among students of the program




rogram
Assessment of Togra
learning outcomeg

fogram development i light of
¢Valuating the learning outcomes
\ l- Kmtﬂ]—é‘cagmunity participation in
developing and strengthening the program
2- Creating a policy for motivation and
Develo ment & accountability
enhanﬂem ent ming the program in light of the
; results of the self-evaluation of the overall
| performance of the institution
| 4- Improving the program's quality

management systems
'\

I- Updating the aspects of field training
and evaluating its results

2- Follow-up of the program graduates
. and the appropriateness of preparing them
Success Indicators for the lall))gr nlzarket

3- Program development in light of the
follow-up results for the program

graduates
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