
 
  

 

 
 

 

QAAP2 Project 

Project beneficiaries: 

• All the students. 

• The heads of clinical departments in university hospitals, the 

Ministry of Health, Health Insurance, and private hospitals. 

• The directors of maternity and child care centers. 

• The directors of primary health units. 

• Various population groups (schools’ / university students / people 

with special needs / factories - companies). 

General goals 

1. Evaluating the educational process by measuring the performance 

indicators of the teaching staff in order to identify the defects and 

weaknesses. 

2. Spreading the culture of quality and evaluation among students, 

teaching staff, as well as the administrative staff, by holding periodic 

meetings with them. 

3. Develop education systems to raise product quality through: 

 Developing curricula and teaching methods as well as academic and 

administrative regulations, which leads to facilitation, efficiency, 

seriousness and objectivity in order to keep pace with the global 

development in the field of nursing. 

 Starting the creation of a database for all theoretical and practical study 

programs for the Bachelor’s degree. 

 Developing systems of theoretical, oral and practical examinations and 

methods of correction to ensure objectivity, justice, transparency and 

support of trust between the student and the professor, as well as the 

discovery of those with real competencies. 



 
  

 

 
 

 

 Establishing systems to develop the student’s freedom of thought and 

the ability to debate and criticize. 

 Updating the laboratories for nursing skills training. 

 Updating the teaching halls and providing them with modern audio-

visual equipment. 

4. Follow up the global scientific and technical development and work 

to interact with national and international organizations that are 

concerned with evaluating and confirming quality in university 

education. 

5. Expanding the base of participation in decision-making among the 

faculty employees in partnership with the unit members. 

6. Follow up the seriousness, firmness and objectivity in applying the 

rules and procedures. 

7. Conducting studies for the labor market needs of various nursing 

specialties and activating them. 

Project outputs/returns 

1. Preparing the faculty’s mission, describing the students’ academic 

program and all academic courses. 

2. Preparing annual course reports and the program report for the 2007 

academic year. 

3. Preparing a self-study and annual self-report for the faculty. 

4. Preparing and starting to implement the other items of the executive 

plan in terms of: 

 Developing the capabilities of teaching staff and their assistants 

 Improving the quality of educational opportunities, and consequently 

the graduate. 



 
  

 

 
 

 

 Participation in solving societal problems and developing the 

relationship between the university and society. 

 Developing scientific research at the faculty and deepening cooperation 

with the faculty of Medicine at the same university. 

 Improving the performance of the nursing service in all health services 

sites in Upper Egypt and the growth of health awareness in the 

community and the surrounding environment and provide a quality 

nursing service that all beneficiaries feel. 


