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Academic leadership and student support plan
Faculty of Nursing - Assiut University
For the academic year 2019/2020
Dean of the College

Prof. Dr. Samah Muhammad Abdullah

Director of the Scientific Entrepreneurship and Student
Support Unit

Assistant Prof. Dr/Nadia Abd El-ghany
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Scientific leadership plan for the academic year 2019/2020

Responsible for Place of | Execution Activity Type of
implementation execution date, activity
Assistant Prof. Introducing students to the study Student
Dr/Nadia Abd | Circular runway | In the first | program - decisions - regulations - and induction
El-ghany week of preparing students to adapt to the program
October university climate and introducing
them to scientific leadership and
scientific pioneer for new students (in
the first year and students of institutes
in the second division).
-Assistant Prof. | In the Scientific | The second | Distributing the new students to the | Distribution
Dr/Nadia Abd | Entrepreneurship | week of | scientific pioneers and announcing the of students
El-ghany Unit October | distribution on the scientific leadership
-Leadership Unit .site on the college site
Secretariat
-Leadership Unit | In the Scientific The First Create files for new students In the area
Secretariat Entrepreneurship week of of extension
Unit October Singles
The  scientific In classes for The First Distributing a form for meeting In the area
pioneer students week of scientific pioneers for students of extension
determines with October Singles
the student the
place and time
of the meeting
Scientific | In the Scientific Semester Individual counseling sessions for In the area
pioneer | Entrepreneurship length students with academic and of extension
Unit .psychological problems Singles
Scientific Major
Office
Psychological In the Scientific | Continuous | Holding a series of individual In the area
counselor Entrepreneurship | throughout | counseling sessions for students | of extension
Unit | and suffering from problems such as: Singles
Scientific according | psychological problems such as
pioneer to the anxiety, depression, and inability to
schedule of | adapt- Carrying out many indicative
g(]:?enti fic interviews with students who have
X q been repeatedly absent from the
gézgfgirnan classroom (theoretical and practical)
9 land who are threatened with
to the deprivation and preparing a case study
problemz for them to find out the reasons for
fgeﬁﬁgte absence and ensure their regularity in

.the study after that
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Responsible for Place of | Execution Activity Type of
implementation execution date, activity
Pursuing students with skills and In the area
Youth welfare Youth Care From the | talents of extension
halls first week | Own and develop them by introducing Singles
of study | them to their colleagues across
Group activities and community
participation
Quality From the | Designing sample submissions for In the area
Assurance and Youth Care | first week | students in a solution of extension
Accreditation of study | Problems and developing personal Undergradu
Unit skills such as the Student Dialogue ate
Scientific Council (self-seminars at the college
Committee and university) University competition
official
Members of the | According to the | Throughout | Application of the scientific pioneer In the area
Scientific dates specified the | form for students, which enables the | of extension
Leadership and announced semester | identification of many academic | Collective
Board by the problems
departments
Members of the As Lectures on time management, anxiety | In the area
Scientific As advertised announced | Testing, the art of studying and of extension
Entrepreneurship in the scientific leadership Collective
Unit college
Classrooms and | -In the third | -There is a program for high achieving In the field
laboratories week of students to apply of caring for
Scientific | Scientific Major | study, new | -Outstanding students for each group outstanding
pioneer | Office and old are honored at the reception of new students
Scientific -After the | students and given awards and
leadership start of a certificates of appreciation
month of -Preparing a program to discover
the gifted students and nurture them
Classrooms and | semester -ldentifying outstanding students by
laboratories - their mid-test scores and guiding them
Throughout | to the best ways to strengthen their
the school | skills, develop their memorization
year methods, and maintain the good level
they have reached in the form of
individual and group counseling
sessions
-Getting to know many talented
students in several fields through the
scientific pioneer form that was
prepared.

10
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Responsible for Place of Execution Activity Type of
implementation execution date, activity
-Faculty -At the entrance | -The - A scoreboard for the top ten of each .
Administration | to the laboratory | beginning | squad is made In the field
And caring for building in the of the -Participation of outstanding students of caring for
young people faculty on the semester in the student conference outstanding
-College ground floor -According | -To seek the help of excellent students students
administration -College to the date | to help their colleagues in teaching
and the scientific | administrators of the different nursing skills
committee -Self-learning conference
official lab -Sections
-Sections of the process
process
Scientific Scientific After There is a program for struggling In the field
leadership office | leadership office | midterm students approved by the College of caring for
exams Board through which:- academically
-ldentifying defaulting students troubled
through their scores on midterm exams students
and guiding them on the best ways to
overcome their problems and deal well
with the current situation
Scientific Scientific After pilot | -Follow up the students’ grades for the | In the field
Pioneer leadership office | tests periodic exams of caring for
-Follow-up students during their academically
practical training troubled
students
Scientific Scientific After the The concerned department nominates | In the field
Pioneer leadership office | mid- a faculty member and their assistants | of caring for
semester to deal with students who are academically
exams academically struggling, and the troubled
reason for stumbling is determined students
based on a questionnaire distributed to
students who have failed academically
University's University's During the | -Providing social research by In the field
Youth Welfare Youth Welfare first three financially struggling students to the of caring for
Administration | Administration | weeks of University's Youth Welfare students who
Office in Office in school Department, where a committee will are
Central Central be established to examine the filesand | financially
Education and Education and determine the students to whom struggling

Student Affairs

Committee
Office

Student Affairs
Committee
Office

financial support will be disbursed
based on a decision from the Central
Student and Education Affairs
Committee-This is for university cards
(card cards), and the amount is
disbursed from the university
administrate

11
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psychological problems such as
test anxiety or lack of adaptation
to the university environment and
the faculty member in charge of
psychological support makes a
report to be submitted to the
Scientific Entrepreneurship Unit
and follow up the student by
phone or through an interview
Personal.

Responsible for Place of Execution Activity Type of
implementation execution date, activity
Administration | the College of Throughout | Subscription to nutrition carbonate In the field
Office, the Youth Welfare | the is announced by the university and | of caring for
College of academic under the auspices of the college's | students who
Youth Welfare year youth welfare department for a are
Administration nominal amount, and students financially
participate in it to obtain nutritious struggling
meals at the university's central
restaurant
Scientific Office of Throughout | The scientific pioneer, through his In the field
Entrepreneurship | Academic the periodic meeting with his of caring for
and Student Leadershipand | academic | students, identifies the social students
Support Unit Student Support | year problem and writes it in a report socially
and submits it to the Scientific
Entrepreneurship Unit at the
college
Student Hospital | Student Hospital | Throughout | There is a medical supervision and | In the area
Officials the school | a students' hospital through which of taking
year students are treated or operations care of
are performed if necessary students’
health
Members of the | At the medical Throughout | There is a medical clinic in the In the area
medical clinic | clinic the college that was accredited by the of taking
Adoctoranda | Examination academic | ) on April 49 College Board No. care of
nurse from the halls in the year 2014 students'
students hospital | college During the | Taking care of students' health - health
exams during the exams through the
presence of a doctor and a nurse
Psychological Office of Throughout | There is a group of faculty In the field
counselors, Academic the members in the Department of of caring
Department  of | Leadership and | academic | Psychiatric Nursing who do for students
Psychiatric Student Support | year psychological support for students psychologic
Nursing who suffer from some ally

12
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office

Education and Student Affairs
Committee, and the scientific
.pioneer is informed of the result

Responsible for Place of Execution Activity Type of
implementation execution date, activity
Scientific Throughout | Holding periodic meetings with Communic
Scientific Entrepreneurship | the school | scientific pioneers to follow up the | ation with
Entrepreneurship | and Student year problems they face in scientific faculty
and Student Support Unit leadership members
Support Unit | office The scientific pioneers submit a -
office monthly report to the Academic
Entrepreneurship and Student
Support Unit in the college, which
studies the report and provides
.solutions for what is possible
Receiving and reviewing student
reports from the student’s
.scientific pioneer
Vice Dean for | Scientific Throughout | And raise the problems that Communic
Education and | Entrepreneurship the school cannot be solved to the Vice Dean | ation with
Student Affairs | and Student for Education and Student Affairs faculty
Support Unit year and discuss them through the members

Director of the Scientific Entrepreneurship
and Student Support Unit.

Assistant Prof. Dr/Nadia Abd El-ghany
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