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Program to take care of struggling students

Program Goals :-

The program aims to identify the struggling student and take care of him scientifically and socially
through:

1- Discovering the weaknesses of defaulting students and working to improve them by examining the
causes of faltering.

2- Providing scientific care to the struggling student through the office hours of the faculty members
in all departments.

3- Preparing a treatment plan for defaulting students according to the causes of default.

4- Holding counseling sessions; To uncover the causes of academic failure.

5-Follow up on academic achievement for this category;

6-To raise their standards
Targeted for support: -

Students who failed to achieve an acceptable grade in one or more courses, or who failed more than
once in one academic year.

And they are identified as follows: -

Responsibility for identifying defaulting students rests with the scientific pioneer responsible for
scientific leadership and student support operations.

Follow-up of the year’s work grades: by tracking the students 'march after two months have passed
since the beginning of the school year during which they take the mid-term exam and practical tests
after the practical training periods. Through these grades, an initial evaluation of the students is
examined

Follow-up of the student’s absence through the absence officer in each department.

The Academic Leadership and Student Support Unit conducts a questionnaire on the causes of
faltering
Methods of discovering troubled students:

1. Estimates of previous courses.

2. Office hours.

3. Scientific leadership.

4. Activities within the departments.

5. Activities within the college.

Methods of discovering troubled students:

Aid programs for troubled students (a mechanism for dealing with troubled students)

v Informing all parents of the first rate of absence in the first 10% and 20%, equivalent
to 3 days as a first warning, 6 days as a second warning, and 25% as a third warning, and the
student is denied if he exceeds 11 days.

v The scientific pioneer uses the questionnaire and makes personal interviews with the
faltering students, through which an attempt is made to find out the reason for the faltering of
these students and whether the reason for stumbling in their personal abilities / method of
teaching / the teacher himself / the scientific sources used / the scientific atmosphere
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surrounding the educational process / other social or personal factors and after arrival For real
reasons, help can be directed according to reason

When stumbling blocks are discovered due to social, financial or psychological
problems, these problems are discussed with the student to maintain privacy and confidentiality with
the social worker and psychological counselor of the unit in case of a psychological problem to solve
these problems and submit a report on what has been reached to the Academic Leadership and
Student Support Unit.

Obtaining feedback from students to ensure suitability to solve their problems

In the event that more than 15% of more than a group of students are scientifically
distressed, the Scientific Leadership Unit is notified, which informs the relevant department to find
out the reason.

Each scientific pioneer prepares a report on the cases of failure in his group
responsible for its leadership and determines the causes of the failure.

Examining the faltering reports by the Board of Directors of the Scientific
Entrepreneurship and Student Support Unit, and identifying the needs of the defaulting students

The Director of the Academic Entrepreneurship and Student Support Unit
coordinates with the Vice Dean for Education and Student Affairs to identify and establish
appropriate courses to address the causes of faltering, especially in developing the self-abilities of
defaulting students through the work of strengthening groups for a symbolic fee according to the
established university norms of the faculty members responsible for the course in which the student
failed .

Each department dedicates a number of faculty assistants to assist them

Announcing the scores of the periodic and practical exams before the start of the
written exams, in sufficient time to remedy the causes of failure.

Informing the student in the stumbling department of the necessity to hold remedial
courses in the courses in which the stumbling block is frequent at the end of the semester by two
lectures for each course presented by the subject professor, provided that the department head
determines the faculty member who teaches the part in which the stumbling block.

As soon as the results of the exams are announced, every scientific pioneer monitors
the improvement in the achievement of these students and submits a report to the Scientific
Entrepreneurship and Student Support Unit.

The science pioneer pays homage to students who made it past their stumbling block
in front of his group.

Support policies for struggling students:

A- The responsibility of the scientific pioneer:-

Follow up and supervise the student’s progress during the academic year.

It is the basic and natural reference for students.

Responsible for dealing with students in case they falter.

Hold regular interviews with students to discuss their results and their academic

progress.
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Constant and continuous communication with students who defaulted in studies or to
find out the reasons for their stumbling and try to solve the problems that they face, academically or
otherwise.

B-Responsibility of the Scientific Entrepreneurship Unit: -

Inventory and identification.- Follow-up of the scientific pioneers in the faculty.

Studying the reports of the pioneers on the issue of faltering students
Responsibility of defaulting students

Ensure to attend lectures and scientific lessons.

Constant and continuous communication with faculty members and their assistants in
an attempt to understand what stumbled upon their understanding in the curriculum and to clarify the
points that have ambiguities for them.

Ensure that office hours are scheduled.

Communicating with the scientific pioneer to try to solve any problems he faces

C- Follow-up mechanism: -

Continuous communication with students who have failed to study through the
scientific pioneer and office hours.

Establishing a timeline for scientific pioneers' meetings with struggling students, to
follow them up throughout the year, to find out the reasons for their stumbling, and to try to solve the
problems they face.

Follow-up of the attendance of these students through the absenteeism rates, and all
parents are informed of the absenteeism rates first with 10% and 20% 25% in 3 days or 6 days.

The Scientific Entrepreneurship Unit addresses the scientific departments to create
strengthening groups for them in their department.

Making periodic questionnaires that measure the effectiveness of the defaulting
support system, discovering weaknesses and working to improve them (these questionnaires are
shared by students and faculty members)

Measuring the effectiveness of the defaulting support system and determining the
percentage of beneficiaries from these programs to the total number of students.




