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Unit vision
The Quality Assurance Unit at the Faculty of
Nursing - Assiut University aspires to be at
the top of the quality units in the university,
leading to the faculty for international

accreditation.

Unit mission
The Quality Assurance Unit at the Faculty

of Nursing - Assiut University seeks to
implement and follow up quality systems

in the educational and research process

in the field of nursing sciences by
disseminating and applying quality
concepts in the academic, administrative
and student community, merging with
community institutions and qualifying
the faculty to reach comprehensive
quality and accreditation.
Unit objectives
Setting the general policy for evaluating
performance and ensuring quality in the
faculty and following up on its
implementation.
e spread and disseminate the culture of
quality in the faculty community.
e Developing the skills of faculty members,

supporting staff, employees and students at

the faculty.

e Tracking the overall performance
indicators of the faculty for the purpose of
continuous improvement.

e Evaluation of the quality of all programs
and courses in the faculty.

e Developing the educational process in order
to raise the efficiency of the graduate and
support his competitiveness.

e Effective communication with quality
assurance and accreditation centers and

bodies.

e Preparing self-study and annual reports.
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The administrative
assistant to the
board of directors
of the unit:

Mrs. Amany Shaker

faculty Secretary
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Unit
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Function of Board of Directors

Chairman (Dean in his capacity)

-Selection of the Director of the Quality
Assurance Unit (initial selection pending
the approval of the faculty Council).
-Setting periodic meetings for the unit's
board of directors.

-Invite members of the Board of directors

to attend meetings.
-Presentation of issues to the Board of

Directors.

-Follow up the implementation of the
decisions of the Board of Directors
-Approval of expenditure items from the

budget.

Functions of the unit
manager

Formation of the organizational and
administrative structure of the unit and
the selection of experienced faculty
members.

e (Coordinating with the University's
Quality Assurance and Accreditation
Center to publish and circulate
publications and data received from it to
follow up on supervising the
implementation of the strategic plan and

executive plans for quality assurance in

the faculty.




e Coordinating with the Faculty's
Educational Programs and Courses
Committee to review the description of
programs and courses, and to prepare

relevant reports.

Functions of the Deputy Director
of the Unit
the link between the concerned
department and the quality assurance
unit in the faculty.
Completion of work descriptions and
reports of courses and programs for the
bachelor's and postgraduate levels in
the relevant department and delivers
them to the quality assurance unit in

the faculty.

Participates in reviewing the annual

report of the department.

Unit technical committees

e Strategic Planning Committee.

e Awareness and Training
Committee.

e Internal Audit and Continuous
Evaluation Committee.

e (Curriculum and Curriculum
Update Committee.

e A committee to review
regulations and formulate
accountability mechanisms.

e Committee for the internal review
of academic programs.

Services

e Student Support

Committee.

Committee for the development of

teaching and learning methods.




