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English Summary of the Crisis and Disaster Management Unit
Guide

Faculty of Pharmacy, Assiut University (2025-2026)
1. Purpose and Importance of the Guide

This guide presents the organizational and operational framework
of the Crisis and Disaster Management Unit at the Faculty of
Pharmacy, Assiut University. It was developed to help the college
prepare for, respond to, and recover from emergencies and disasters
that may threaten people, facilities, or the continuity of academic
and administrative work. The guide stresses that crises have become
increasingly common in modern institutions, which makes
preparedness, prevention, and coordinated response essential.

2. Establishment of the Unit

The guide explains that the Crisis and Disaster Management Unit
was established as a specialized administrative unit within the
college. It has an independent role within the institutional structure
and is supported by a qualified team responsible for crisis
preparedness, emergency response, and post-crisis evaluation. The
unit is intended to reduce human and material losses and improve
the college’s ability to handle emergencies in an organized and
effective way.

3. Vision, Mission, and Objectives

The unit’s vision is to build an effective internal system that achieves
the highest standards of safety and security in college buildings and
facilities. Its mission is to establish and activate an integrated crisis-
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management system that protects lives, supports institutional
stability, and ensures the continuity of academic and administrative
functions under all conditions. Its objectives include protecting staff
and students, minimizing the occurrence and effects of crises,
securing buildings against fire and other risks, promoting safety
awareness, training college members in emergency behavior,
identifying potential risks, preparing response scenarios, and
coordinating with similar units across the university.

4. Administrative Structure and Governance

The guide outlines a clear administrative and institutional structure
for the unit. It is managed by a board chaired by the Dean of the
Faculty, with membership including the Vice Dean, the unit director,
department heads, quality assurance representatives, administrative
staff, security personnel, civil defense representatives, medical staff,
and student representatives. This broad representation ensures
coordination across all sectors of the college. The board is
responsible for setting policies, approving plans, reviewing reports,
proposing incentives, supporting development, and supervising
overall performance.

5. Roles of the Unit Director and Leadership

The guide also defines the responsibilities of the unit director and
the deputy chair of the board. The unit director is responsible for
following up on plans and policies, implementing board decisions,
supervising daily work, preparing reports, and coordinating with
members of the unit. The deputy chair helps represent the unit,
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follow up on executive decisions, prepare annual reports, and assess
the quality and effectiveness of the unit’s work on an ongoing basis.

6. The Crisis and Disaster Management System

A major part of the guide describes the college’s crisis-management
system. This system follows an integrated scientific approach
consistent with national crisis-management principles. It divides
crisis management into three stages: before the crisis, during the
crisis, and after the crisis. Each stage has specific procedures to
ensure preparedness, fast response, effective containment, and
proper recovery.

7. Pre-Crisis Preparedness and Prevention

The first stage focuses on preparation before any emergency occurs.
It includes identifying possible risks, analyzing previous incidents,
developing detailed emergency plans and scenarios, taking
preventive measures, training staff and students, maintaining
equipment, spreading awareness, and improving monitoring and
early warning systems. It also includes setting up an operations
room equipped with communication tools to support decision-
making during emergencies.

8. Crisis Response and Containment

The second stage begins once a crisis or disaster takes place. During
this phase, the college activates previously prepared plans, carries
out emergency and rescue measures, provides urgent services, and
implements evacuation procedures when necessary. The operations
room follows developments continuously, evaluates the situation,




{%
AJA

1SO 9001:2015
1SO 21001:2018

and coordinates with internal and external authorities to ensure a
rapid and effective response.

9. Recovery and Post-Crisis Evaluation

The third stage concerns restoring normal conditions after the crisis
ends. This includes identifying human and material losses,
rehabilitating affected areas, resuming normal operations,
evaluating the effectiveness of the response, documenting the event,
and identifying lessons learned. The guide emphasizes that plans
and scenarios must be updated regularly based on experience in
order to improve future readiness.

10. Procedures for Managing a Crisis

The guide sets out a logical sequence of procedures for crisis
management. These include immediate reporting of the incident,
notifying relevant wuniversity and local authorities, alerting
emergency services such as police, ambulance, and civil defense,
mobilizing the specialized crisis team, securing the incident area,
collecting and analyzing information, and coordinating
communication. It also stresses the importance of avoiding both
exaggeration and understatement when presenting information
about the crisis. After the event, the college must restore normal
conditions and revise response plans based on what happened.

11. Communication and Coordination During Emergencies

Effective communication is presented as a key factor in successful

crisis management. The guide highlights the role of the crisis

operations room as a central point for receiving reports and sharing

information. It also calls for clear communication channels with
4
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internal and external stakeholders, documentation of all actions
taken, and a unified source of information to prevent confusion and
rumors. Emergency phone numbers for police, ambulance, civil
defense, electricity, and gas services are also included.

12. Internal and External Work Strategies

The guide distinguishes between external and internal strategies for
the unit’s work. Externally, the unit seeks to strengthen cooperation
with other faculties, specialized research centers, and similar crisis-
management units in order to exchange expertise and improve
preparedness. Internally, it focuses on improving institutional
performance through staff training, quality development, better
evaluation systems, professional growth, expert engagement, data
collection, and flexible management practices. Together, these
strategies aim to build a strong and responsive crisis-management
culture within the college.

13. Main Areas of Unit Activity

The document identifies several major fields of activity for the unit.
One of these is workplace safety and the protection of the college
environment, including emergency planning, evacuation planning,
safety monitoring, fire protection, and training. Another field is
occupational health and first aid, which includes health-awareness
programs, preventive and treatment plans, emergency health
preparation, and the provision of first-aid capabilities to deal with
injuries and health-related emergencies.
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14. General Emergency Instructions

The guide includes general rules that should be followed in any
emergency. These include stopping work immediately, remaining
calm, disconnecting electricity and gas if possible, avoiding
elevators, evacuating through designated routes, and moving safely
to assembly points without panic or crowding. These instructions
are meant to reduce injuries and support an orderly response.

15. Response Plans for Specific Emergencies

The guide provides detailed procedures for several emergency
scenarios. These include gas leaks, earthquakes, elevator
breakdowns, fires in laboratories or offices, exam leakage or
attempted intrusion into control rooms, and the spread of infectious
diseases. For each case, the guide outlines preventive steps, response
actions, and follow-up measures. This reflects the unit’s effort to
move beyond general principles and provide practical instructions
for likely risks within the college environment.

16. Duties of Staff, Faculty, Students, and Security Personnel

The document explains the responsibilities of different groups
during emergencies. Heads of departments are responsible for
overseeing evacuation and ensuring that utilities are shut down
safely. Staff members, faculty, and students must remain calm, stop
work, avoid elevators, and proceed to assembly points through
emergency exits. Security personnel must secure the buildings,
prevent unauthorized entry, organize movement, and guide
emergency teams to the correct location. This distribution of roles
ensures that emergency action is organized and effective.

6
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17. Laboratory Safety and Hazardous Materials

A very important section of the guide addresses laboratory safety,
especially in relation to chemical and biological materials. It
discusses the dangers posed by gases, vapors, acids, alkalis, solvents,
and contaminated waste, and explains how these substances may
affect human health through inhalation, ingestion, or skin contact.
The guide sets out preventive measures such as ventilation, medical
monitoring, personal protective equipment, safe labeling, proper
storage, and safe transport. It also explains procedures for chemical
spills, chemical burns, and the disposal of biological and medical
waste.

18. Fire Prevention and General Laboratory Rules

In addition to chemical safety, the guide stresses general laboratory
rules such as wearing protective equipment, not conducting
experiments without supervision, avoiding direct handling of
chemicals, disposing of broken glass properly, and shutting down
equipment after use. Fire prevention is also emphasized through
safe electrical systems, correct storage of flammable materials, clear
operating instructions, and the availability of fire extinguishers.

19. Equipment, Resources, and Institutional Support

The guide concludes by listing the equipment and support systems
required for effective crisis preparedness. These include fire
extinguishers, first-aid supplies, emergency exits, assembly points,
warning signs, and early-warning systems. It also underlines the
importance of regular drills, evacuation exercises, coordination with
civil defense and health authorities, observation of response
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performance, and continuous evaluation in order to improve future
plans and avoid repeated weaknesses.

20. Overall Conclusion

Overall, the guide presents a comprehensive framework for crisis
and disaster management at the Faculty of Pharmacy. It combines
strategic planning, institutional organization, practical emergency
procedures, safety regulations, health measures, and continuous
training. Its overall aim is to create a safe educational environment,
reduce risks, strengthen preparedness, and ensure that the college
can respond effectively and recover quickly from any crisis or
disaster.




