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Points of weaknesses and Points of strengths deduced from the peer reviewers
report

The report of the peer reviewers who visited the Faculty of Science at Assiut
University on 27th - 30th November 2005 presents the findings showing the main
points of weakness and points of strength from experts point of view. The first
Faculty Annual Self-Evaluation Report (2004/2005) formed the basis of this
review, between January and August 2005 as part of the institution's engagement in
the development of its quality assurance systems.

Executive summary

The Developmental Engagement at the Faculty of Science at Assiut University was
undertaken between September 2004 and November 2005.This report presents the
findings of the peer reviewers based on the Faculty Annual self- evaluation report
and supporting information provided by the University.

The Faculty is clearly committed to improving the quality of its educational
programmes and its other activities. It has developed a comprehensive set of
specifications for its 15 educational programmes, incorporating over 400 course
specifications. These, together with detailed intended learning outcomes (IL-Os),
were implemented fully for the established programmes in 2005. The 1LOs and
teaching methods have been mapped to the existing

curricula and consequently some gaps in the delivery of some skills have been
identified.

The quality of the teaching and learning has been enhanced by a wide range of
methods, the use of technical aids such as multi-media and data show, and good
relationships between the students and all faculty academic, technical and
administrative staff. The learning resources are appropriate to the curricula with
particularly good libraries and supplies of texts and other materials. The reviewers,
in discussion with the institution, identified a number of issues or matters that need
to be addressed by the Faculty and the University to satisfy the published criteria
and in the interests of continuing improvement. These include the need to refine the
programme specifications to present broad summaries of the programme ILOs,
complete the planned updating of the curricula last approved in 1994, develop
assessment methods and processes so that they address the full range of the 1LOs,
and investigate further the ways in which progression and achievement rates can be
improved, for example by addressing the high number of transfers in Years 1 and
2. The Faculty needs to review and develop its mechanisms for the assurance of the
academic standards of its graduates in relation to its ILOs and external references.
In addition, teaching methods need to be developed to support the students'
acquisition and development of skills. The Faculty also needs to develop a system
for academic advice and guidance to students to reflect the growth in numbers, the
planned introduction of more flexible curricula and the expressed wish to
encourage the development of habits of independent and self-learning.
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The Faculty also needs to develop its processes for the strategic planning and
evaluation of research and community services, engaging with the full range of
stakeholder groups and analyzing available information and producing action
plans.

The conclusion reached by the peer reviewers is that the Faculty of Science is not
yet ready to receive an accreditation visit.

Conclusions

The developmental engagement at the Faculty of Science at Assiut University
included a site visit by reviewers in November 2005. The reviewers, on the basis of
the self-evaluation reports and supporting documentation, together with the
additional evidence derived from the site-visit, conclude that the Faculty is not yet
ready to receive an accreditation visit.

The strengths include:

a. The ILQs are clearly stated, appropriate to their programmes and most faculty
members are aware of them.

b. Some external reference points have been used to confirm the relevance and
currency of the parts of the current curricula.

c. Some special courses are used to introduce new material and subjects.

d. Most of the current assessment tools and teaching methods have been mapped to
the ILOs to identify gaps.

e. There is some high achievement of graduates, due partly to the encouragement
for distinguished students.

f. Students are generally engaged in the teaching and learning.

g. Many students benefit from the use of supporting materials such as handouts,
multimedia material and animations.

h. The nine funded projects for improvement include measures to improve the
quality of teaching .

i. Students appreciate the academic and social support, the good relationships with
academic staff, and the availability and commitment of all staff to assist students.

J- Library facilities in the departments together with the Faculty's culture library are
supported by the new central library and quiet study areas which are helpful to
students .

k. Accommodation offers an appropriate range of halls, smaller classrooms and
laboratories for the number of students and the range of programmes.

l. Specialist equipment and laboratories for undergraduate students are adequate
and recently refurbished facilities are appropriate.

m. The residential accommodation for students and some faculty members,
together with exceptionally fine health, sports and recreation provision, offers
appropriate campus-style facilities.

n. The Faculty has a long-established record of research activity.

0. There are many contributions to community involvement at local, national and
regional levels with clear impact and outcomes.

p. The Faculty's formal arrangements for governance are clear and satisfy the
University's regulations and bylaws.
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q- The Quality Assurance Unit has made an important contribution to the
introduction of the internal quality assurance system. This is enhanced by a clear
commitment to quality assurance and continuing improvement.

r. The annual self-evaluation report uses the structure in the Handbook and
contains some self-critical comment.

Matters that need to be rectified before an accreditation visit and the Faculty's
comments are:

a. Some programme 1LOs need to be reviewed and the specifications for courses
taught by other faculties completed (accomplished during 2005/2006).

b. There is a need to clarify and document the full process of confirming the
academic standards set in all programmes (Revised and took into consideration in
the Curricula of the new Faculty bylaw).

c¢. The curricula need updating and a system for the regular periodic review of the
curricula is needed (This is taken into consideration in the Curricula of the new
Faculty bylaw).

d. In total, the assessment process does not fully allow the students to demonstrate
achievement, (Many improvements were noticed in the exams of June 2006 &
January 2007).

e. There is a case for a more efficient procedure for admissions to reduce the high
rate of transfers to other faculties after year 1 (This is related to Ministry
regulations and the central system of students distribution among governmental
universities).

f. The Faculty needs to organize and work more closely with its alumni (Big
achievement in the last academic year).

g. Some current practices in adjusting the grades of examination results are
inconsistent with the implementation of ILOs and the assurance of academic
standards (Faculty Council regulations tries to reach the optimum).

h. Teaching methods need to be widened to address adequately the full range of
ILOs (Faculty staff and additional facilities try to cover the full range of ILOs in
the majority of courses ).

i. Other than student questionnaires there is no system for evaluating and
enhancing the effectiveness of teaching and learning methods (well analyzed
results of the student's questionnaire of 2005/2006).

j- Student workloads in scheduled classes are heavy and this is an obstacle to the
development of independent learning (The new bylaw takes this into
consideration).

k. There is a need for a coherent system for academic advisors with the allocation
of students to responsible faculty staff to ensure that all students receive
appropriate guidance and information on their progress (The new bylaw takes this
into consideration).

. Students need improved continuing and progressive academic support in
Computing, and, for those using English as the first language of instruction, the
development of English (Some of these initiatives have benefited from the funded
projects from (HEEPF).
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m. The specialty of some staff is not always appropriate to deliver the curricula and
the deployment of faculty staff needs to be more flexible.

n. Despite the use of funded projects, there is no overall development plan for
faculty academic and support staff. (The development plan of the faculty is
considered in the action plan offered to the National Quality Assurance and
Accreditation Committee).

o. Computer facilities are variable across the Faculty with a need for more
computers and some upgrading (The funded projects from (HEEPF) added new
computer facilities to some departments for students , Internet points in the faculty
have reached 426 in all departments).

p. The faculty does not have an overall written research policy and plan that builds
on existing strengths and addresses the mission (Data concerning departmental
research plans are collected to construct the research policy of the faculty).

q. There is no database for research activity (An overall and general data base of
different faculty activities is under construction).

r. Engagements with community organizations and the outcomes are not
documented or reported (Documents of “The Faculty of Science Centre for
Scientific Consultations and Services “managed completely by the Faculty, covers
this item).

s. There is no established policy or action plan for systematically assessing the
needs of the community and to take into account the full range of stakeholder
interests (Some improvements can be noticed in the community involvement
activities).

t. The Faculty has not yet fully developed the means of analyzing and acting upon
the range of management information available to it. The data presented were not
complete or entirely clear (The established data base permits the analysis of
available information).

u. The annual reports for courses provided by other faculties, and the annual
programme reports for all programmes in operation, should be completed each year
(The present annual report and documents of the QAAU covers revised course
reports of the last year).

v. The arrangements for the production of an action plan are not fully in place and
the first action plan does not connect clearly to the programme reports and the
annual self evaluation report.( The action plan offered to the National Quality
Assurance and Accreditation Committee).

w. The Faculty needs to review and develop its mechanisms for the assurance of
the academic standards of its degrees, including the role of the examinations board
and how it can verify the standards against its 1LOs and comparable Institutions.
(The new faculty bylaw shall work upon this ).

Quality Assurance Indicators

* Faculty vision and mission statements exist, statement is well publicized.

* Existence of strategic plan for quality assurance and accreditation in Assiut
University.
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* The faculty has prepared programs of self-evaluation in year 2003 and presented
to the NQAAC. The report was reviewed by experts from the Quality Assurance
and Accreditation Agency, UK.

* University performance evaluation unit has been established since 1997 and local
unit exist in the faculty since 2003.

* Participation of the Faculty in international programs (TEMPUS).

e Participation of the faculty in the National programs, Higher Education
Enhancement Project Fund (HEEPF).

(3) g—ad

Action Plan for the Developmental Engagement of the Faculty of
Science- Assiut University (2006-2009) Submitted to The Quality
Assurance and Accreditation Committee For Higher Education in

Egypt

Objectives:

1-Undergraduate curricula revision

2-Development of research affairs.

3-Enhancement of community services.

4-Annual reports

5-Final report

Outcomes/outputs:

. Updated curricula with periodic review

. More clarified benchmarks and academic standards for all programmes

. well defined programme ILOS.

. written and documented research policy.

. Database for research activity

. Well-developed research facilities.

. Staff members covering all specialties in different curricula aspects.

. Well-equipped publication center

. Alumni office.

10. Engagement with community.

11. Annual reports.

12. Final report .

The action plan is mainly based on principles, basics, criteria and remarks
mentiond in the following references:

1. Faculty and University missions.

2. Current faculty bylaw.

3. Faculty-self study report (2003).

4. The first annual faculty self-evaluation report for internal quality assurance
system (2005).

5. The quality assurance and accreditation handbook for higher education (2005)
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6. Peer review report on the developmental egagement for Faculty of Science,
Assiut University (2005).

7. Faculty comments on the draft of peer review report on the developmental
egagement for Faculty of Science, Assiut University .(2006). Such important action
plan might face an important risk, lack of funds for sustainability. Sustainability of
such action plan is a key to achieve the main objectives. Also, without the faculty
staff belief in the reliability of the process of quality assurance, no progress can be
done in implementation of quality assurance system to be constructed. So, holding
clear workshops for dissemination in the beginning of the action plan
implementation will also help to overcome all these risks.
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= i,_.,_._.h_[a i Universities Development Funding Project
Education Development Fund (U DFP)

Declarations and Commitments

1. Official Declaration

The undersigned hereby confirms that she/he is aware that:

= UDFP has the right to disqualify or to cut funds to any project receiving simultaneous
funding for the same activity from any other local, regional, or international funding
sources during the life time of the project implementation.

DETAILS OF THE INSTITUTION (institute; faculty, or university)

Title of the project: Universities Development Funding Project.

Name of the institution: Faculty of Science, Assiut University.
Address: FACULTY OF SCIENCE, ASSIUT, EGYPT.

Data of the Project Manager (equivalent to PI)

Name: Prof. Dr. Aboel-Magd Abdel-Monem Abdel-Wahab.
Function in the project:
The Project Executive Manager

Tel/Mobile: 088 - 2363707 h _ —_—
088 - 2414485 w | Fax: 088 - 2342708 ~mats .
010 - 0104909 wahab_47@hotmail.com

Date: January,12 , 2008 Signature: /1. A4. Ab el —Uq bl.qg:>
/4———__————‘““—\_

Details of the Legal representatlve (head of the institution, dean of the faculty or
president of the university) . :

JName. Prof. Dr. Ahmed Yehya Abde{ Mahek
Function: The Dean of Faculty of Science

Email:
yehyamalek2@yahoo.com

Date: Somuary, 12 2008 Signature: aﬁwadP /@Zéﬁ@

Official Stamp of the Institution

Tel: 01-23167876 Fax: 088 - 242708
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Universities Development Funding Project (UDFP)
2. Confirmation (by the university project-management-unit director [UPMUD])

This project has been registered by the university project management unit (UPMU) before
submittal to UDFP.

Title of the project: Universities Development Funding Project.

Name of the institution: Faculty of Science, Assiut University.

Details of the UPMUD ... . oo
Name: Prof. Dr. Ahmed Hassan Sayed Hassan
Function: Director of PMU - Assiut University

Tel: 088 - 2423032 e ggg - 223;52:??0 Email: ahassan@acc.edu.eg
Date: January. 12 , 2008 Signature: /;7" HaSSAA(_A-

Official Stamp of the Institution/PMU stamp'

University representative who revised the proposal

Name:Prof. Dr. Ezzat Abd-Allah Ahmed
Position: The University President
Department: The University Administration
Faculty: Assiut

University/branch:__ Assiut
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Universities Development Funding Project (UDFP)

3. Declaration
All submitted proposals must be endorsed by the highest administration level of the
institution and must comply with conditions and commitments prescribed by UDFP
management. The endorsement will imply that the institution(s) is(are) committed to make a
contribution to the proposed project equals to at least twenty (20) percent of the requested
fund either in cash and in kind.
“We, the undersigned, certify that the information given in this project proposal is
correct to the best of our knowledge, and that the project has been endorsed by the
relevant authority (ies) representing the institution(s) which will be collaborating in the
activities set out in the proposal.
Furthermore, the undersigned agree that UDFP has the right to communicate parts or a
full copy of the application form to other authorities and/or funding organizations for
checking of adequate funding and coordination. and that the content of this application

may be disclosed.”

DETAILS OF THE INSTITUTION
Title of the project: Universities Development Funding Project.

Name of the Institution: Faculty of Science, Assiut University.

Address: ASSIUT, EGYPT

Details of the project manager (equivalent to Pl)
Name: Prof. Dr. Aboel-Magd Abdel-Monem Abdel-Wahab.

Function: Professor of Organic Chemistry

Tel: : 088 2414485 w Fax: : 088 - 2342708 E-mail:
010 - 0104909 wahab_47®hotmail.com

Date: January. 12 , 2008 Signature: A I/\ Q u\q\,\q !;'
L L PR

Details of the legal representative (head of the 1nstltutlon head of the institute, dean of the
faculty, president of the: university) >

Name: " Prof. Dr. Ezzat Abd-Allah Ahmed
Function: The University President
Tel: 088-2357007 Fax: 088-2354130 E-mail:
0127443350 P.ezzat@aun.eun.eg _,,«"1-1-?.\

Date: January. 12 , 2008 Signature: \[/\
’P\ W\Qk

Official Stamp of the Institution

39



= 2012-2008 b gousl daaly — aglhal) 4308 — Al iuy) Adadl)

(7) @ala B
I G Al (i< 2009/3/22 Fkly Adeda (2 AlSl) (udaa aaic)
(268, Aaiig) 43Sl dar) i) Adadd) dlacy s3dil g

(8) gale

Mission of the University 4xalall Allu

Opagia Cmmod dasY pas dma b daals J9lS 1957 asiSh B b gl Al il
Jaal g stiaal) 5 jgal) e e Gy 55 Copin s vl dgalall 4 jaal () gy
aladi o daalal) Joaxtig 4y puaad) <l jmiiall ga daalal) gal o (391 55 pa panailil)
ol dard g Ai) S Ja b Ay L) Lgdl s Al Lgilila) g 4yl W3 ) ga
Gl LA N & il dilua g fos s e Jant LaS ALaLa) dpailll Jal (e ciladdldl g zL0Y)
A ) dalad) cilisgd) g Cilaalall &M\ Gt 959 Aaial) g ABNAY) dad g oailllig g paall
sl dgalle sulaa g B 8 i A 0 el o S A e 13 iy g, dia¥l g

Al dgaliy palinall dadd B dmalad) jgal o) Jolnll g ¢ diplaill g dsalad) & ol

Vision of the University Asalall 413

adlailly ¢ dale Adbay adaill jaieiall yohill cilagia pdgi ) daaladl e

21 dgai g Ao jludial) A o 5iSHl) g Apalal) il ) ghail) 48) gl duald Aday Jlad) g 2l

Jadls Aglad) Ll §,a8l g Jaalll o giua ) dsalad) gy sV ¢ aalal)
Ad) dpaiip painall dadd 8 daalad) g9 andietig ¢ 3 Jaaial) dpalad) ciladd all 5 Ciga)

Objectives of the University daalall Cilaal

s AN Gl A e gl (Bdad o daalad) Jaxs
aaiaall clalia) S8 Al c¥lal) dilida @ daadia) 408l a0 6< dae) ]
daaiuadl g aad) clawddll 8 culasal) é g0 ALaLal) dadil) claa gt

. Jaadl (3 g Lgpdhaly 1)

B9l Cistiay Cpdll Cpeanally aSially slalal) 3] B aguw Saaia palad jbgi 2
. Gl il A 88aY)

il adEll A8 gal Llall il ol gal pug Al pal) gl pall galesal) ekl 3
(S sslg

Tl s paliaal) COSEy baif AN Adadiilly dsalal) il jally Gisagdl g a) 4
Has dmia b Al

daxd Jal e cilaaild) pladg Lality) Closwsall g cilingll 4 LEELY) &l i) apals |5

Al Lpaisy i

40



= 2012-2008 b gousl daaly — aglhal) 4308 — Al iuy) Adadl)

sl o Addblaall g Ahagl ¥ gl dad Gaandy ALl Adludy) adll o asll 6
. iaall Ay

claalally dpalel) Cluagally daalad) (o dsalally AEEN big ) 3h5y a7
dpallad) g Ay o)

Ba gl 28 55 At siaaly & 531 -8

(9) gl .
2007 <2006 <2005 ) se A0<U N3 anil) y s 48121 )
(2008
q‘\\n\'\w Assurance and Accrediation P'Oje
S T TN
Assiut University Quality Assurance and Accreditation
Faculty of Science Project

The First Annual Faculty

Self-Evaluation Report
For
Internal Quality Assurance System

Assiut — Egypt
July 2005

41




2012-2008 b sl daala — o glal) A0S — Ao i) il

The Second Annual Faculty

Self-Evaluation Report
For
Internal Quality Assurance System
Assiut — Egypt
December 2006

The Third Annual Faculty
Self-Evaluation Report
For
Internal Quality Assurance System

Assiut — Egypt
October 2007

The Internal Quality Assurance System

The Fourth Annual Faculty Report
(2007/2008)

Prepared by

The Faculty of Science
Quality Assurance and Accreditation Unit
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Time Frame of Activities (the whole projects)

Universities Development Funding Project (UDFP)
Faculty of Science Development Project

L i(q,5
&
: o, UDFFP
il poial A4lS gl g pdia
FASCDP

Time Frame of Activities (the whole project)

. g g g g
o I > 3 4 > 3 = > | —_—
3 2 g H 5 & 3 5
& 8 -3
2 Aol - wl of #| > <| «| | A > | »| o o 81 o o 9 e &
P A B I B - B I B Pt I I 4 B 4 N RS RS R S I IR >
1.1 | Establishing of an < > sar Prof. Dr. N
Alumni League < 7] finance El-Shimy
2.1 | High Availability Super |« > | | 680. | Prof.Dr.A.
Computer Lab < -~ > 200 Allam
3.1 | D of the < ) 479. Prof. Dr.
Freshman Physics “« > 100 M. Gaffar
Labs >
3.2 | Development of the < > 483. Prof. Dr.
2" year Physics Labs. M ‘: > 100 M. Gaffar
4.1 | Materials and Nano- ¢ > 2.000 Prof. Dr.
Science Research » - 000 M. Gaffar
Center (MNSRC) < >
5.1 | Development of » 235. | Prof.Dr.Y.
Physical Chemistry < B 440 Temerk
Labs kel
5.2 | Establishing of Quality 200. Prof. Or.N.
Assured Analytical <+ > 000 Abo EI-
Chemistry Lab Based Maali
on GLP Principles for  |™
Under- and Post-
Graduate Students
5.3 | Improving the Quality 200. | Prof. Dr. A.
of Practical Teaching 000 Hammam
in Inorganic Chemistry |« >
for Under-and - .
Postgraduate - N
Students.
5.4 | Developing of Organic |4 > N 223. | Prof Dr.A.
Chemistry Labs - < — > 840 £l
Khawaga
6.1 | Correction Measures | > 414."| Prof. Dr.M.
for Accreditation of |~ P . 000 Youssef
the Geology - - N
Department i i
7.1 | Dev of < » 343. | Prof. Dr.M.
Bacteriology >l . 000 Hemida
Laboratory - v |
7.2 | Improving the » 104. | Prof. Dr. A,
Molecular Biology 975 Shoreit
Teaching Quality and - B
Research Facilities in < P
Botany Department
8.1 | Improving the Quality 400. | Prof. Dr. A.
of Under- and < \ 000 Hamed
Postgraduate
Teaching & research
Facilities in Zoology >
Department. |
Phase 1 (Black), Phase 2 (Red), Phase 3 (Blue)
The Project Manager The Faculty Dean
Prof. Dr. Aboel-Magd A. Abdel-Wahab Prof. Dr. Ahmed Y. Abdel-Mallek
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